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ABOUT THIS HANDBOOK

This handbook supports Somali Local Humanitarian Partners (LHPs) to apply practical, low-cost,
inclusive innovation approaches in humanitarian and community development programming.

Itis:
e Practical
e Context-specific
e Participant-friendly

e Action-oriented
HOW TO USE THIS HANDBOOK

This handbook is designed for:
e Training sessions
e Group discussions
e Organizational reflection

* Innovation planning

Each unit includes:
e Keyconcepts
e Practical tools

e Reflection questions

UNIT 1: UNDERSTANDING INNOVATION IN THE SOMALI

CONTEXT

1 What is Innovation?

Innovation means finding better ways to solve problems.

2 Local Innovation in Somalia

Itis not only:
e Technology
e Bigfunding
e Complex systems
Innovation can be:
e |mproving existing practices
e Adapting traditional solutions

e Combining local knowledge with new ideas

Key Message: Communities are innovators.



Innovation as Improvement

Problem

%

(works partly) (works partly)

Improved
Solution

(works better)

Somali communities have survived for
centuries through Local Innovation.

e Ayuto/Hagbad informal savings
groups that provide financial
cushions

e Xeer/Clan mediation systems and
resource sharing

e Water-communal agreements during
drought

e Mobile money systems

e Diasporaremittance networks

Local innovation is:
e |Low-cost
e Sustainable

e Trusted and homebased solutions

3. Innovation and Humanitarian Principles

Incremental Innovation
Smallimprovements over time.

Example:
* Improving feedback mechanisms

* Adjusting cash transfer timing

Transformative Innovation
Fundamental change in systems.

Example:

* Mobile money changing cash delivery
systems

e Community-led early warning systems

Both types are important

4. Somalia Context Narrative: Innovation from Necessity

Somali communities have a long history of innovation driven by:

e Chronic scarcity
e Recurrent droughts and floods
e Insecurity and displacement

e \Weak formalinstitutions




Rather than waiting for external solutions, communities have adapted creatively.

Innovation is already embedded in Somali society

Innovation must align with: Ask:

Humanity - Reduce suffering * Who benefits?

° ?
Neutrality — Avoid political bias Who may be harmed?

- e Whatis needed?s Howdowerespond
Impartiality — Based on need

Independence - Free from political control

Examples of Somali Innovation

e |nformal savings groups (ayuto/Hagbad): Supporting household resilience and business
recovery

e Mobile money platforms: Enabling safe, fast, and transparent cash transfers

e Community-led early warning systems: Using local indicators (rainfall patterns, livestock
health, water levels)

e Diasporasupport networks: Mobilizing remittances for emergency and development needs

Drivers of Innovation in Somalia

5. Integrating Innovation into Humanitarian Work

— : "
5 e Innovation as Improvement m ;

o
B

- [Climate Shocks ]

DRIVERS OF INNOVATION

@& [Resource Scarcity |

f"a‘ [ Community
w Adaptation]

Innovation in humanitarian settings must align with core humanitarian principles.

6.1 Humanity 6.2 Neutrality

Innovation should: Innovative approaches must not:
* Reduce suffering * Favor one group over another
e Protect dignity e Beperceived as taking sides in conflict
* Prioritize the most vulnerable




6.3 Impartiality

Innovation must be based on:

¢ Needs, not clan, gender, or political
affiliation

e Transparent and fair criteria

6.4 Independence

Innovative solutions should:
e Avoid political or military influence

e Maintain operational autonomy

Diagram 4: Innovation within Humanitarian Principles

Humanitarian Principles

Humanity

Neutrality

Operational
independence

Impartiality

Human

suffering must

be addressed
wherever it

is found. The
purpose of
humanitarian
action is to
protect life and
health and ensure
respect for human
beings.

Humanitarian
actors must
not take sides
in hostilities

or engage in
controversies
of a political,
racial, religious
or ideological
nature.

Humanitarian
action must be

Humanitarian
action must be

carried out on autonomous
the basis of need from the political,
alone, giving economic,
priority to the military or other
most urgent objectives that
cases of distress any actor may
and making hold with regard
no distinctions to areas where
on the basis of humanitarian
nationality, race, action is being
gender, religious implemented.

6.Do No Harm and Inclusion

Before adopting innovation:
1. Does itincrease protection risk?

Could it reinforce clan dominance?
Are women safely included?
Are minorities consulted?

A ol S

Is safeguarding integrated?
Innovation must be safe and inclusive.

Key Takeaways

belief, class or
political opinions.

e |nnovation is about better problem-solving, not technology alone

e Somali communities are rich sources of innovation

e Both incremental and transformative innovations matter

e Humanitarian principles must guide all innovation efforts

o Local NGOs play a criticalrole in identifying, adapting, and scaling responsible innovations



Reflection Question

Whatis one localinnovation you see differently now and how could your organization support
it more effectively?

UNIT 2: LOCAL INNOVATIVE PRACTICES IN SOMALI

HUMANITARIAN PROGRAMMING

1 Why Local Innovation Matters
Local solutions are often:

e More trusted

* More sustainable

e Better adapted to culture

e Lesscostly

Innovation already exists — it must be recognized.

2 Understanding Local Innovation in Practice

Local innovative practices are often: Unlike externally introduced models, local
« Context-specific: shaped by culture, innovations tend to align closely with:
clan systems, and livelihoods e Community priorities
e Low-costand adaptive: using available e Social norms and power structures
resources

e Long-term sustainability beyond project
e Socially embedded: rooted in trust, cycles
relationships, and reciprocity

EXTERNAL LOCAL
INNOVATION INNOVATION

{ 1
Outside design Community design
01 !
245 Technical Context-based
#F solutions solutions
Short-term Long-term
impact w sustainability

é) Dependency ﬂiﬁi‘i\ Ownership &
risk

resilience

Diagram 1: Local vs External Innovation Pathways



3. Key Local Innovative Practices in Somali Humanitarian Programming
e Mobile money cash transfers
e Community-managed water kiosks
e Women-led savings groups
e Informal protection networks (Xeer)

e Youth digital awareness campaigns

These solutions emerged from necessity.

4. Gaps in LHP Innovation Practice

4.1 Innovation Seen as 4.2 Limited .3 Weak Scaling Mechanisms
Donor-Driven Documentation
LHPs lack:
; * |nnovations not
!Vlany LHPS view e Learning platforms
innovation as: recorded .
) e Resources for testing
* Adonorrequirement * Knowledge _
remains with e Support for scaling

 Technology-focused individuals

e |nternationally led e Fewsimple

This limits recognition of tools for
local practices. documentation

Learning is often lost.

Diagram 4: From Innovation to Scale — The Missing Links

H)
2 Y

Concept & Acceleration Going to Corporate Continuous Ongoing
Product- & Company Market Innovation Innovation Innovation
Market Fit Building Frameworks Systems Advisory

5. Strengthening Local Innovation

Local NGOs can:
e Recognize everyday innovation
e Document what works
e Promote peer learning

e Advocate for flexible donor support

Key Message: Scaling can mean replication, adaptation, or policy influence—not only
expansion.



Key Takeaways

1. Somali LHPs and communities are strong innovators
Local solutions are trusted and sustainable
Power and inclusion analysis is essential

Documentation enables scaling

2.
3.
4.
5.

Reflection Question

Support is more effective than extraction

Which local innovation deserves more recognition, and what one step can you take to
strengthen it?

UNIT 3: PROBLEM-SOLVING IN RESOURCE-CONSTRAINED ENVI-

RONMENTS

1 Defining the Real Problem
A problem = Gap between current and desired situation.
Avoid confusing symptoms with root causes.

Humanitarian problems are often:
e Complex and interconnected
e Influenced by governance and power

e Mistaken for symptoms
2 Root Cause Analysis Tools
The 5 Whys: Keep asking “Why?” until the deeper cause is revealed.

Key questions:
e Why does this problem keep happening?
¢ What systems or behaviors sustain it?

e \Who controls decisions and resources?

Understanding root causes ensures sustainable, conflict-sensitive solutions

3 Frugal Innovation

Frugal innovation is:
* Low-cost
e Simple
e Locally manageable

e e Systainable



Itisideal for Somali contexts where budgets and access are limited and sustainability depends
on community ownership.

4. Structured Problem-Solving Tools

Write your text here, Add your
description of an itern. Fill the textbox
with your description.

Write your text here. Add your
description of an item. Fill the textbox
with your description.

*  Putyourtext here

*  Add an item description i _
*  Putyourtext here - - S
Add an item description

Write your text here. Add your
i description of an item. Fill the textbox
hennnssnnesusnssnant with your description.

Diagram 1: Problem Tree Structure

First, identify the vision, criteria, and
limitations. We take into
consideration the details. For
instance, a specific size or budget.

Now you will have a
finished product.

Next, we identify and Completion | sentify the

redesign parts that did Need &
not work. Fix & Limitations Next, we research if the

Improve product exists already.
We will discuss the needs
and wants of the
product.

Prototyping
Test& Process

Evaluate

We now test the
prototype to evaluate
what works, what does
not work, and what
could be improved.

Now, we develop the
idea by making a few
different models and
building on ideas.

Now it's time to design
the prototype and bring
the idea to life.

Next, we help choose a
solution with promise. We
consider all factors of every
model.

Diagram 2: Rapid Prototyping Cycle




4.2 Rapid Prototyping
Test a simple solution on a small scale, gather feedback, and improve before scaling.

Benefits:
e Reducesrisk
e Savesresources

e Allows local adaptation

5. From Analysis to Solution Design

After identifying root causes:
1. Select causes you can influence.
2. Brainstorm frugal solutions.

3. Prioritize solutions that strengthen community ownership.

6. Do No Harm and Conflict Sensitivity

Innovation must follow Do No Harm principles. Reflection Questions:

Key considerations: *  Who benefits most?
e Avoid increasing dependency * Who may be excluded?
e Avoid reinforcing clan dominance e Couldthisincrease tension or conflict?

e Ensureinclusive consultation (women,
minorities, IDPs)

e Understand who controls resources

7. Common Pitfalls
e Jumping to solutions without analysis
e Importing complex or expensive models
e |gnoring social and clan dynamics

* Scaling before testing
Avoiding these improves safety and effectiveness.

Key Takeaways
e Clear problem definition is essential
e Root cause analysis prevents repeated failure
e Frugal innovation fits Somali realities
e Testing small reduces risk and cost

e Do No Harm must guide all innovation

Reflection Question

What is one problem your organization faces where clearer root cause analysis could lead
to a simpler, safer solution?




UNIT 4: SOCIAL INNOVATION, GENDER AND INCLUSION

1 What is Social Innovation?

Social innovation refers to new or improved practices that:
e Address social needs effectively
e Create public benefit

e Transform power and relationships

Examples: Community-led governance, women’s collective investment, and youth-driven climate
solutions.

Social Impact

Collaboration Social '—9:::1'"9
and . p-- '
Co-Creation Innovation Adaptation

/' Empathy . \ Sustainability
and User- 4 = and
Centeredness Resilience

L

Scalability
and
Replicability

Creativity and
Innovation

Diagram 1: Social Innovation Pathway

2 Gender Roles in Innovation

Gender influences:
e Who speaks
* Who decides
* Who benefits

Women often innovate informally — recognition is key.



3 Inclusion of Marginalized Groups

Ensure participation of:
e Women and girls
* Youth
* Persons with disabilities
e Minority clans
e |DPs

Inclusive innovation ensures marginalized groups—IDPs, PWDs, and minority clans—are active
designers, not just beneficiaries.

Inclusion Spectrum

Consulted

Excluded » Participating —> Leading

Diagram 2: Inclusion Spectrum

4. Social Innovationin

Practice

4.1 Women Leading Livelihood
Diversification

4.2 Women-Led Climate Adaptation

Women lead:

Women’s groups support: » Drought-resilient livelihoods

* Small-scale trading e \Water conservation

* Agricultural value addition e Natural resource management

e Collective savings and investment

These initiatives:
¢ Reduce vulnerability
¢ |ncrease women’s decision-making
e Strengthen social cohesion
They are socialinnovation because they shift

economic roles and strengthen collective
action.

These efforts combine indigenous knowledge
with new practices and address both climate
risk and gender inequality.




Define planning purpose
@ Assess climate impacts and
vulnerabilities
& Set, review, and/or revise

adaptation goals, strategies,
and actions

@ Implement
adaptation actions

@ Adjust actions
as needed

Diagram 3: Women-Led Climate Adaptation Cycle
5. Designing Gender-Sensitive and Inclusive Innovation

Somali local NGOs should:
e Engage marginalized groups early
e Use safe, culturally appropriate participation methods
e Recognize informal leadership

e Adapt meeting times, locations and communication

6. Safeguarding and PSEA Integration

Innovation must not compromise safety or PSEA Measures
dignity. e Clearreporting and referral systems
Key Safeguarding Considerations e Staff and community training

* Powerimbalances increase e Clear zero-tolerance communication

exploitation risks e Confidentiality protection

e New approaches may expose
participants

Women and youth may face backlash

7.Safe Participation of Women and Youth

To enable safe participation:
e Create women- and youth-only spaces when appropriate
e Work with trusted community structures
e Monitor risks continuously

e Respond quickly to concerns

Safe participation is essential for ethical innovation.



Key Takeaways
e Socialinnovation addresses social problems and power relations
e Gender and inclusion are central, not optional
e Women are key innovators in Somali communities

e Inclusion requires intentional and safe design

e Safeguarding and PSEA must guide all innovation efforts

Reflection Question

Think of one innovation your organization supports. Whose voices are missing and how can
you safely include them?

UNIT 5: YOUTH-LED INNOVATION IN SOMALIA

1. Youth as Innovators and change agents

Youth-led innovation refers to solutions Youth strengths include:
that are: e Energy and creativity
* ldentified, designed, and e Willingness to experiment

implemented by young people
o . e Strong peer networks
e Rootedin lived experiences such as

unemployment, climate stress, and
displacement

e Adaptability to digital tools

e e|nformal, experimental, and
adaptive

2. Youth Innovation Ecosystems in Somalia

Avyouth innovation ecosystem includes the people, institutions and relationships that support
youth innovation.

Key Actors
* Youth groups and associations
e Universities and training institutions
e Technology hubs and innovation spaces
e Civil society organizations and local NGOs
e Diaspora networks

e Local authorities and community leaders

These ecosystems are growing but often fragmented.
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3. Digital and Climate Innovation by Youth

5.1 Digital Innovation

Youth lead digital initiatives such as:
e Social media advocacy
e Mobile-based information sharing
e Digital mapping and data collection

e Online learning and peer support

Digital tools help youth:
e QOvercome mobility barriers
e Reach wide audiences at low cost

e Engage in civic and humanitarian
action

5.2 Youth-Led Climate Innovation

Youth initiatives include:
¢ Climate awareness campaigns

e Community clean-up and
environmental protection

e Tree planting and land restoration

e Early warning information sharing

These link environmental action with
livelihoods, peace, and resilience.

4. Barriers Faced by Youth Innovators

Common barriers include:

¢ Funding: Limited access to seed capital.

Social Norms: Seniority-based systems that limit youth voice.

Resources: Lack of mentorship and technical support.

Safety: Risks related to insecurity and political dynamics.

Understanding these barriers is essential for responsible support.



Youth Climate Innovation Pathway
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5. Case Study: Somalia Youth Climate Platform

The Somalia Youth Climate Platform demonstrates organized youth innovation.

Key Activities Why It Is Innovative
e Climate awareness campaigns e Youth-led and youth-governed
e eDigital advocacy e Combines digital tools with
e Community-based environmental community engagement
protection e Links local climate action to broader
advocacy

6. Supporting Youth-Led Innovation Responsibly
Local NGOs can enable youth innovation by:

e Providing mentorship rather than control

e Offering small, flexible funding

e Creating safe spaces for experimentation

e Linking youth with leaders and institutions

e Managing risks through safeguarding and conflict sensitivity
7. Safeguarding and Do No Harm Considerations
Key considerations:

e Avoid exposing youth to political or security risks

e Ensure equal participation of young women and marginalized youth

e Prevent exploitation or unpaid labor

e Maintain clear safeguarding and reporting mechanisms

Youth innovation must always prioritize safety and dignity



Key Takeaways

Youth are central to innovation in Somalia
Youth-led initiatives are often digital, climate-focused, and community-oriented
Barriers limit youth potential but can be addressed

NGOs should support youth with trust, mentorship, and safety

Responsible support strengthens sustainable youth leadership

Reflection Question

How can your organization shift from engaging youth as beneficiaries to supporting them
as innovators and leaders?

UNIT 6: TOOLS FOR DESIGNING AND SCALING INNOVATION

1. What is Design Thinking?

It is a problem-solving approach that puts the user the community at the heart of the
solution. Itis iterative, meaning you learn by doing and constantly refine your ideas based
on feedback.

2. The Five Stages of Design Thinking

1.

A

Empathize
Define
Ideate
Prototype
Test

The process is flexible and may move back and forth between stages

8

PROTOTYPE

= Conduct interviews ® Reframe and B storm radic: ®= (Create low-res = Test with customers

® Uncover emotions

create human- deas objects and to refine solutions
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3. Applying Design Thinking in Somali Contexts

3.1 Empathize and Define in Fragile Settings | 3.2Ideation and Prototyping with Limited

. Resources
Empathy requires:

e Listeningto women, youth, minorities, Ideation should encourage:

and IDPs e Low-cost, frugalideas
e Understanding clanand powerdynamics e Use of local materials and skills
e Considering security and access e Building on existing practices

constraints . .
Prototyping can include:

Problem definition should reflect: e Small-scale trials
* Community priorities e Temporary arrangements
* Rootcauses o

Role-playing or mock-ups
e Feasible scope for local NGOs

4. Understanding Scaling Pathways

Scalingisn’t just about getting bigger; it’s about increasing impact.
e Scaling Up: Influencing policy or law.
e Scaling Out: Expanding to more people or new geographic areas.

e Scaling Deep: Changing mindsets, cultural norms, or community behaviors.

5. Deciding When and How to Scale

Before you scale, ask yourself:

Question Yes / No

Has the solution been tested?

Do communities support it?

Are risks understood and managed?

Is safeguarding integrated?

Do we have capacity to scale?

6. Risk Management in Innovation
Innovation involves risk. Responsible organizations manage risks proactively.

Innovation Risk Assessment



Innovation always carries risk. Manage it proactively using this framework:

Risk Type Example Mitigation Measure
Social Elite capture Inclusive governance
Protection Increased exposure Safeguarding measures
Operational Lack of skills Training and mentorship
Financial Unsustainable costs Frugal design

7. Ethical and Safeguarding Checks Before Scaling

Ensure the innovation is Ethical by Design. If any harm is observed during the pilot phase, you
must stop, redesign or delay the scaling process. Ask

Ethical Decision Pathway

Innovation Design Ethical by design?

Pilot Phase Any harm observed?

Pre-Scaling Safeguarding approved?

Scaling Continuous monitoring
Key Takeaways

1. People First: Design thinking creates solutions that communities actually want.
2. Fail Fast, Learn Faster: Prototyping reduces the cost of failure.
3. Responsible Scaling: Only scale when you have evidence and safety checks.

4. Riskis Real: Safeguarding is not an “extra” step; it is part of the design.

Reflection Question

“What innovation in your organization is ready to be redesigned, tested or scaled more
responsibly?”




UNIT 7: CASE STUDIES FROM SOMALIA AND EAST AFRICA

1. Why Case Studies Matter

e Contextual Reality: They show how innovation survives cultural, power, and resource
constraints.

e South-South Learning: We learn best from neighbors who face similar climate shocks,
livelihoods, and governance challenges.

¢ Risk Awareness: Case studies reveal the “hidden” trade-offs and unintended consequences
of new ideas.

Regionallearningis valuable because contexts are often similar and local solutions already exist.

2. Case Study 1: Somalia

Mobile Cash Delivery
(Somalia)

The Innovation: Leveraging
Somalia’s world-class
mobile money infrastructure
toreplace physical cash aid.

e Success Factors:
High community trust
in mobile platforms,
faster delivery, and
increased recipient
dignity.

e Challenges: Risk
of excluding those
without phones or
literacy; dependency
on private telecom
companies.

Youth Digital Awareness
(Somalia)

The Innovation: Using
storytelling and local
languages on social media
to drive offline action for
climate and peace.

The Pathway:

1. lIssue Identification:
Youth spot a
community concern.

2. Digital Awareness:
Messaging via
TikTok, Facebook, or
WhatsApp.

3. Engagement:
Moving from “likes”
to community
dialogues.

4. 4local Action:
Physical solutions
like clean-up or tree
planting.

e Success Factors:
High youth credibility
and low cost.

e Challenges: Digital
divide (ruralvs. urban)
and misinformation
risks.

Community Drought
Resilience (East Africa)

The Innovation: Combining

indigenous knowledge
with modern water
harvesting and rangeland
management.
e Success Factors:
Strong local

ownership and long-
term sustainability.

e Challenges: Internal
community power

imbalances and
limited technical
funding.




3. Cross-Case Analysis

Cross-Case Comparison

Factor Mobile Cash  Youth Digital Drought Resilience
Local Leadership Medium High High

Cost Effectiveness High High Medium

Inclusion Risks Medium Medium High

Scalability High Medium Medium
Sustainability Medium Medium High

4. Transferable Lessons for Somali Local NGOs

Key lessons:
* |nnovation builds on existing systems
e Community trust and ownership are critical
e Digital tools are powerful but not neutral
e Inclusion and safeguarding must be intentional

e Scaling requires evidence and capacity
Adaptation is essential—replication alone is not sufficient.

Key Takeaways
1. Regional case studies provide practical learning
2. Success depends on context and systems
3. Adaptation is more important than replication
4

Ethical, inclusive innovation leads to sustainable impact

Reflection Question

What lesson from these case studies will you apply to improve your programming?




UNIT 8: MONITORING, EVALUATION, AND LEARNING (MEL) FOR

INNOVATION

1. Why MEL Is Critical for Innovation

Innovation involves uncertainty. MEL helps In Somali contexts, MEL should be:
organizations: e |Low-cost and practical
e Learnfrom testing and failure « Sensitive to security and
e Reduce risks before scaling access constraints
e Strengthen accountability to communitiese ¢ |Inclusive of community
Demonstrate results to partners and donors voices

2. Learning-Oriented MEL

Traditional M&E often focuses on fixed indicators and accountability to donors. Innovation requires
a shift toward flexible learning and accountability to the community.

Table 1: Traditional vs Learning-Oriented MEL

Traditional M&E Learning-Oriented MEL

Focus on reporting Focus on learning

Fixed indicators Flexible indicators

End-of-project reviews Continuous reflection

Donor accountability Community & organizational learning

3 MEL as a Learning Cycle

Focus on learning, not only reporting. This cycle supports adaptive management in fragile settings.

MEL as a Learning Cycle

2 LEARNING I\ s
= o 0
sl \ Rl ot : e

EVALUATION

Conduct and

Set goals and
objectives

manage
evaluation Define M&E
framework

=ale.
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4. Understanding Outputs and Outcomes

To innovate effectively, you must distinguish between what you did (Outputs) and what changed
because of it (Outcomes)

e Outputs: Activities produced (e.g., # of meetings, # of tools distributed).

e Outcomes: Changes resulting from activities (e.g., increased community trust, improved
water access).

Table 2: Output vs Outcome Examples

Output Indicator Outcome Indicator
Innovation Number of ideas tested Improved solution quality
Participation Number of meetings held Increased community trust
Inclusion % women/youth involved Improved decision-making equity
Service Tools distributed Improved access or usage

5. Adaptive Management in Innovation

Adaptive managementis critical when contexts change quickly and innovations are being tested.
Adaptive management uses learning to adjust actions when needed. This is critical in Somalia
where security and climate conditions can change in a single day.

Key Features
e Rapid Feedback: Hearing from the community immediately.
e Flexible Plans: Being allowed to change activities based on evidence.

* Reflection: Regular “Pause and Reflect” sessions with your team

Adaptive Management Loop
y —h

:v,fb '2;“*
Long Range Plan Annual
« |dentify species actions Work Plan

consistent with Recovery
Goals. ® Scopes of work .
guide priority actions

across the basin.

Reporting

Sufficient
Progress Report synthesize

aifors malioation
collectea time.

« Technicalreports

e Information
synthesized

® Feedback provided

Diagram 3: Adaptive Management Loop



6. Sample Innovation Indicators
Indicators should be simple and actionable.
6.1 Process Indicators

e Number of innovation ideas generated

e Number of ideas tested or piloted

* Frequency of learning meetings

6.2 Outcome Indicators

e Community satisfaction

¢ Inclusion of women and youth in decision-making

e Evidence of improved access, quality, or resilience

Chart 4: Sample Innovation Indicator

6.1 Process Indicators
e Number of innovation ideas generated
e Number of ideas tested or piloted

* Frequency of learning meetings

6.2 Outcome Indicators
e Community satisfaction

¢ Inclusion of women and youth in
decision-making

e Evidence ofimproved access, quality,
or resilience

Framework

Dimension

Example Indicator

Data Source

Process # ideas tested

Project records

Participation

% women/youth engaged

Attendance lists

Quality

User satisfaction score

Community feedback

Impact

Improved outcomes observed

Surveys / observation

7. Participatory MEL and Community Feedback

The community should not just be “data
sources”; they should be analysts and
decision-makers. Participatory MEL
ensures communities are:

* Sources of data
* Analysts of findings

e Decision-makers for adaptation

Common Tools
e Community scorecards
e Focus group discussions

e Feedback and complaints
mechanisms

This strengthens accountability and trust.




8. Using MEL Findings for Improvement

Learning should lead to action: Findings should be shared with:
* Refine the innovation ¢ Communities
e Adjustimplementation e Staff and partners
e Decide whether to scale or stop e Donors (appropriately)
Key Takeaways
1. MEL is essential for responsible innovation

Learning-oriented MEL supports adaptation
Simple indicators are often more useful

2
3
4. Participation strengthens accountability
5

Evidence guides scaling decisions

Reflection Question

How can MEL in your organization move from reporting to learning?

UNIT 9: INNOVATION ACTION PLANNING

1. From Ideas to Action: Why Innovation Planning Matters

Innovation only creates real change when learning is translated into clear, realistic action. For
Somali NGOs, an action plan must be context-aware, low-cost, and locally owned. This final
unit focuses on feasibility over ambition and learning over perfection.

Innovation efforts often fail because they: Innovation action planning helps

e Aretoo ambitious organizations:

* Ignore risks and power dynamics * *Focusonwhatis possible now

e Align innovation with humanitarian

* Lack ownership i cinl
principles

e Exclude learning mechanisms .
e Strengthen accountability and

sustainability




2. Step-by-Step Innovation Action Planning Process

ASSESS
CONTEXT

REFLECT MAP

& ADAPT STAKEHOLDERS

Innovation Planning Cycle:

Identify Idea > Assess Context > Map Stakeholders > Analyze Risks » Define MEL - Pilot »
Reflect & Adapt

This cycle reinforces learning and responsible decision-making.

3. Defining a Pilot Innovation Idea

Don’t try to change everything at once. Identify one small, testable innovation:

Participants should select one small, The pilot should be:

testable innovation, such as: * Feasible within current capacity

e A new community engagement
approach

e Low-risk

) ) e Time-bound
e Alow-cost service delivery

improvement e Learning-focused

e Avyouth- or women-led solution

4. Stakeholder Mapping and Localization

Innovation is a team effort. Localization means placing local actors: elders, women’s groups,
local authorities at the center of the decision-making process.



Key Stakeholder Categories
e Community members and leaders
e \Women, youth, and marginalized groups
* Local authorities

e Partner NGOs or networks

Stakeholder Mapping Template

Stakeholder Role Influence Engagement Strategy

5. Risk Analysis, Do No Harm and Safeguarding
Allinnovation introduces risk. Responsible planning requires early identification and mitigation.

Key Risk Areas
e Conflict and clan dynamics
* Gender exclusion or backlash
e Safeguarding and PSEA risks

e Dependency or elite capture

Note: If a risk to safety or dignity cannot be mitigated, the innovation must be redesigned or
stopped/postponed.

Risk & Mitigation Matrix

Risk Who Affected Likelihood Mitigation

6. Defining MEL Indicators for the Pilot
Innovation MEL focuses on learning.
Indicator Types

* Process indicators: what is tested

¢ Inclusionindicators: who participates

e Qutcome indicators: what changes

MEL Planning Table

Indicator Type Data Source Learning Use

Note: Indicators should be simple and feasible.

7. CROSS-CUTTING THEMES IN INNOVATION ACTION PLANS

All innovation plans must integrate:
e Humanitarian principles (humanity, neutrality, impartiality, independence)

e Gender equality and inclusion



e Safeguarding and PSEA
e Conflict sensitivity and Do No Harm

e |ocalization and sustainability

Chart 6: Cross-Cutting Integration Checklist

Key Question Addressed?
Humanitarian principles Does it respect dignity and neutrality?
Gender & inclusion Are women and youth meaningfully
involved?
Safeguarding Are risks identified and mitigated?
Conflict sensitivity Does it avoid increasing tensions?
Sustainability Can it continue locally?

Key Takeaways

Innovation requires intentional planning

5. Small pilots reduce risk and increase learning

6. Cross-cutting themes must be integrated from the start
7. MEL supports decision-making
8

Responsible innovation strengthens local ownership and sustainability

Reflection Question

What is one innovation you will take forward differently after this training?

Unit Summary

Innovation in Somalia is rooted in:
e Community resilience
e Women’s leadership
e Youth creativity
e Local knowledge

e Cultural systems

Your role is to strengthen and scale responsibly.
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